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Organigram of the Organization

1. General Assembly (Genel Kurul)

It is the highest decision-making body. It consists of all members of the association. It elects the
Board of Directors and Auditors, approves activity and financial reports, and amends the bylaws
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2. Executive Board (Yonetim Kurulu)
Elected by the General Assembly. Represents and manages the association. Members: President,
Vice President, General Secretary, Treasurer, Member.
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3. Audit Committee (Denetleme Kurulu)

It reports to the General Assembly. It oversees financial and administrative transactions. It submits at
least one report annually. It consists of three full members and three alternate members.
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It operates under the Board of Directors. It is formed according to projects and campaigns.

(4. Project Units / Working Groups (Proje Birimleri / Calisma Gruplari)
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5. Support Team (Destek Ekipleri)

It consists entirely of volunteers. Each unit is reshaped according to the projects undertaken. Each
unit is run by a volunteer coordinator: Finance & Accounting (Volunteer Coordinator),
Communications & Visibility (Volunteer Coordinator), Volunteer & Membership Engagement
(Volunteer Coordinator), Project Implementation Teams (Women's leadership, disaster, and local
government-themed teams), Monitoring & Evaluation (Volunteer Participation), Local Focal Points -
Volunteer actors who represent the association in different provinces.

N



https://www.esitlikvekapsayicilikagi.org/
https://mormerdiven.com/

	Global Equality and Inclusion Network Association
	Küresel Eşitlik ve Kapsayıcılık Ağı Derneği
	www.esitlikvekapsayicilikagi.org
	mormerdiven.com
	mormerdiven@gmail.com
	Zeytinlik Mah. Yakut Sokak Dış Kapı No:5 Üstün Pasaj İç Kapı No:70 Bakırköy/İstanbul


	Organigram of the Organization
	1. General Assembly (Genel Kurul)
	2. Executive Board (Yönetim Kurulu)
	3. Audit Committee (Denetleme Kurulu)
	4. Project Units / Working Groups (Proje Birimleri / Çalışma Grupları)
	5. Support Team (Destek Ekipleri)


